[image: image1.jpg]




                            The Institute of Internal Auditors, Singapore
The Secretariat

10 Anson Road

#10-13A International Plaza

Singapore 079903

Tel: 6324 9029

Fax: 6220 5972

Email: iiasg@singnet.com.sg

17 August 2007
Dear Members

2.5 Days Seminar on




3 – 5 October 2007 by Mr Donald Espersen 

What you will gain from this seminar:

Your opportunity to... 

· Improve your understanding of Enterprise Risk Management (ERM). 

· Broaden your risk assessment perspective to cover all significant internal and external business risks. 

· Benchmark, or reinvent, your risk management tools and practices. 

· Understand the new COSO ERM Framework. 

· Gain an understanding of current issues, challenges, and emerging practices regarding risk management, control, and governance processes.

Course Description 
Prerequisites: None 



Practitioners of Enterprise Risk Management are quick to describe the many benefits implementing the ERM framework has brought to their organization and the audit process. But many non-practitioners simply don’t know how to get started with or how to make the most of ERM. And that’s what this seminar is all about.

Through lectures, case studies, group discussions, practical exercises, self-assessments, and feedback from the facilitator, participants will improve their understanding of ERM and the new COSO ERM Framework, while coming up to speed with current issues, challenges, and emerging practices regarding risk management, control, and governance processes. This dynamic workshop is ideal for auditors beginning the enterprise risk management process, as well as ERM implementation team leaders and members, and auditors at all levels who are interested in or contemplating implementation of ERM.

Course Outline 
Please refer to Appendix I attached.
About the Speaker

Mr Donald Espersen

Donald Espersen, CIA, is an independent risk/control advisor and internal auditor based in St. Paul, Minnesota, USA. His firm, despersen & associate, specializes in the design/delivery customized training programs and internal audit quality improvement activities. He has worked with client groups in Asia, Canada, Europe, Mexico, the Middle East, South America, and the United States. 

Prior to forming despersen & associate in 1999, Espersen held a variety of Chief Audit Executive internal audit management and staff positions in several financial services organizations. Don is one of the primary facilitators for The Institute of Internal Auditor’s (IIA) Chief Audit Executive’s Vision University series. Additionally, he has developed and led many of the Institutes seminars.

Espersen is an active member of the IIA. He currently is a member of the Board of Research & Educational Advisors, and is the co-editor of the Internal Auditors “Risk Watch” column. He is also an IIA distinguished faculty member, holds The IIA’s accreditation in Internal Quality Assessment/Validation, and has a B.S. in Business from the University of Minnesota.Biographical Information.
Who Should Attend
· Auditors beginning the enterprise risk management process and seeking an understanding of the new COSO ERM Framework. 

· Enterprise risk management implementation team leaders and members. 

· Internal audit executives, members, and senior staff members with a responsibility for, or an interest in, enterprise risk management. 

· Executives and managers from organizations that are contemplating enterprise risk management implementation.

Details of the administrative arrangements are as follows:

Date

:  3 – 5 October 2007
Time

:  1.30 pm – 5.00 pm (3 October 2007, only refreshments provided)


   8.30 am – 5.00 pm (4 – 5 October 2007)



   (Lunch and refreshments provided)

Registration
:  1.00 pm on 3 October 2007


    8.00 am on 4 – 5 October 2007

Venue

:  Grand Plaza Park Hotel


   Ballroom I, Level 2



   10 Coleman Street


   Singapore 179809
CPE credit
:  18 hours
Fee

:  S$1,200 (IIA / ISACA Member) 

                             S$1,560 (Non-member)  

                             * NO GST payable



   **NO invoice will be issued

Closing Date
:  21 September 2007
Please return the reply slip together with your cheque made payable to “The Institute of Internal Auditors Singapore”.  No invoice will be issued.

Yours sincerely

Lena Kuok
for Education Committee 

R E P L Y     S L I P

To:
The Institute of Internal Auditors, Singapore


The Secretariat


10 Anson Road

#10-13A International Plaza

Singapore 079903

Tel: 6324 9029

Fax: 6220 5972

2.5 Days Seminar on




3 – 5 October 2007 by Mr Donald Espersen 

From: Mr/Mrs/Ms/Miss    _____________________________________________________________

Organisation:   ____________________________________________________________________

Mailing Address:          ______________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

Tel: _____________ Fax: ____________ Mobile: _____________   Email: _____________________

	Name of Attendee 
	Designation
	IIA / ISACA Membership No.

( where applicable )

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Terms and Conditions:

1. Notification of withdrawal in writing received seven working days or more before the event will be processed for refund after deduction of $100 processing fee.

2. No refund will be made for shorter notice but you are welcome to send a replacement.

3. Registration is only confirmed when full payment is received.  An official receipt will be sent to you.

4. Payment must be received before commencement of the event.

5. No invoice will be issued.  

6. Programme may be subject to change.

7. Request for special food arrangement must be made at time of registration.

Enclosed is cheque number ________________ for S$ ___________  being payment for  _________ IIA / ISACA member(s) @ S$1,200 and ___________ non-member(s) @ S$1,560.

Participants will be awarded 18 CPE hours upon completion of the course.
[ Cheque should be crossed and made payable to “The Institute of Internal Auditors Singapore” ]

>>>>>  Complete and Fax to : (65) 6220 5972  for Reservation  <<<<<











Appendix I

COURSE OUTLINE

What Enterprise Risk Management (ERM) Is and Isn't

· COSO's Enterprise Risk Management - Integrated Framework: background and summary 

· COSO's Enterprise Risk Management - Integrated Framework - What's new 

· Internal audit's role in risk management 

· ERM implementation strategy 

· Review of GAIN ERM survey

ERM Essentials

· Essential 1 - Language 

· Essential 2 - Process 

· Essential 3 - Ratings 

· Essential 4 - Big picture 

· Real-world risks

Internal Environment

· Internal environment factors 

· A closer look at philosophy, appetite, and culture 

· Readiness check for your organization 

· ERM tools and examples

Risk Identification and Assessment

· Objectives of risk identification and assessment factors 

· Build your own risk categories (group discussion included) 

· Methodologies and techniques: COSO, case studies, control self-assessment 

· Interdependence and correlation 

· Risks and opportunities

Risk Responses

· Control activities and risk response factors 

· Risk management strategies 

· Control frameworks

Risk Monitoring

· Internal control and risk monitoring factors 

· A closer look at information: risk monitoring metrics 

· A closer look at communication and monitoring 

· ERM and governance 

· Risk reporting and risk profile

Next Steps?

· Course summary 

· Roundtable discussion of key points
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