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What you will gain from this workshop:What you will gain from this workshop:
� ����������	�
�	��
�������	��	�����������	�����	���	�
� 	�����	�
��	�����������	��������	

�����

� �����	�
�	���
�������	���	�������	��	�����������	���� ����	���	
��	��	�������	�		
�����������	������

� ����	���������	�������
	��������	���	������	��	����� ��	�
�	���������	���������	��� ���������	
�
����	��	�	�����������	������

Trainer’s ProfileTrainer’s Profile

Mr Deon van der Westhuizen BCom Acc, BCompt Hons, CTA, CA (SA), CIA
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Complimentary  Workshop Details:Complimentary  Workshop Details:

��
� 2�3����#,44�/�����

.����������������������������������������������� 5!,,����6 $!,,�
�
7)����������� �������
��
�������8

�����
��
��� 2!+$���

9����� ������"�
���  !"#$

4:$�.��;��� ����� �����
�����
����,22$<5

��'������
 =������


�	��������	���	!��'����	����	(!������	������������ �	)���������*+

/�� %&	'((�(( 7�����>����������%��8
%&	)*(�(( 7�-���6 ���%��8

(No GST Payable and No Invoice will be issued)
Please refer to Registration form on page 7 for payment details.

����������
� :�3����#,44

3



Course Description:Course Description:

� Definition and why performance auditing is necessary
- Monitoring and evaluation
- Key measurable indicators
- Legal responsibilities
- Best practices

� Scope and objectives of a performance audit
- Using COSO and IIA standards to develop performance auditing objectives
- Linking objectives to risks
- Audit opinions linked to audit objectives

� Developing audit criteria
- Best practices
- Minimum requirements

� Template audit working papers and layout of audit file

� Auditing the economic use of services, resources and professional services
- Where is the focus of economic use of resources
- The FMPI model and economic use of resources during the input phase
- Tools like break even analysis, standard costing and net present value

� Auditing the efficient use of services, resources and professional services
- Where is the focus of efficient use of resources
- The FMPI model and efficient use of resources during the input and output phases
- Maximizing outputs
- Minimizing inputs

� Auditing the effective use of services, resources and professional services
- Effectiveness of controls
- Effectiveness in the achievement of objectives

� Audit evidence

� Develop and deliver performance audit reports with real impact
- Linking risk to recommendations
- Improving objectives and indicators
- The three E’s

� Measure success of implementation of a risk management system and a risk based audit plan 
effectively
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Note: For all conference related matters, please refer to http://www.iia2011kl.org/iia2011kl/contact.html�

International Conference Details:International Conference Details:
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Please refer to www.iia2011kl.org for latest event details and schedule.
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Please refer to Registration form on page 6 for payment details.
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For hotel accommodation booking, please book through 
www.iia2011kl.org.
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Delegate’s Details

Terms and Conditions :
1. All cancellations and refund requests must be in writing. Cancellations received by 6 June 2011 will incur an 

administrative charge of S$200. 
2. There is NO refund for cancellations received after 6 June 2011 but you are welcome to send a replacement.
3. Registration is only confirmed when full payment is received.  An official receipt will be sent to you.
4. For early bird rate, payment must be received by 30 April 2011*. 
5. Registration and payment must be made to “The Institute of Internal Auditors Singapore ” to enjoy this special 

package.
6. No invoice will be issued.  
7. IIAS reserves the right to cancel, postpone or alter the workshop due to unforeseen circumstances. 
8. No refund shall be entertained if you are unable to attend the Performance Auditing workshop in Singapore
9. Request for special food arrangement at the workshop must be made at time of registration.

Enclosed is cheque number ________________________ for the sum of  S$ ____________________ .

Cheque should be crossed and made payable to “ The Institute of Internal Auditors Singapore ”.

Other Remarks: __________________________________________________________________________

Please complete, fax or mail the completed Registration Form together with correct payment to:
The Institute of Internal Auditors, Singapore
#18-08 The Corporate Office, 138 Robinson Road, Sin gapore 068906
Tel: +65 6324 - 9029 | Fax: +65 6220 - 5972 
Email: secretariat@iia.org.sg | Website: www.iia.org.sg 6



Registration Form (for Workshop only)Registration Form (for Workshop only)
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