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2 March 2011


Dear Members


Two-Day Seminar on



11 – 12 July 2011 by Mr Donald Espersen  



What you will gain from this Talk:

Your opportunity to... 
Reinforce your understanding of CSA and how it can be used to improve an organization’s ability to achieve their business objectives and reduce control burden. 
Understand the basic skills and tools needed to conduct risk and control self- assessment workshops and use the power of group decision making. 
Discuss the application of self-assessment techniques for specialized areas such as ERM, soft controls such as ethics programs and internal audit activities.
Identify the key skills necessary for a successful CSA facilitator. 
Obtain constructive feedback from peers/instructors on CSA workshop facilitation techniques.


Description 
Control self-assessment (CSA) is a technique that allows managers and the people involved in performing the work to participate in assessing the organization's risk management and control processes. CSA has a variety of approaches – or methodologies – that focus on key objectives and assess the risks, controls and other risk responses.

Participants can use this seminar to evaluate the CSA approaches and identify the value that CSA can bring to their organization and their internal auditing activities. They also use it to prepare for the Certification in Control Self-Assessment (CCSA) and satisfy the facilitation requirement.


Course Outline 
Please refer to Appendix I attached.











About the Speaker
Donald Espersen, CIA, is an independent risk/control advisor and internal auditor based in St. Paul, Minnesota, USA. His firm, despersen & associate, specializes in the design/delivery customized training programs and internal audit quality improvement activities. He has worked with client groups in Asia, Canada, Europe, Mexico, the Middle East, South America, and the United States. 

Prior to forming despersen & associate in 1999, Espersen held a variety of Chief Audit Executive internal audit management and staff positions in several financial services organizations. Don is one of the primary facilitators for The Institute of Internal Auditor’s (IIA) Chief Audit Executive’s Vision University series. Additionally, he has developed and led many of the Institutes seminars.

Espersen is an active member of the IIA. He currently is a member of the Board of Research & Educational Advisors, and is the co-editor of the Internal Auditors “Risk Watch” column. He is also an IIA distinguished faculty member, holds The IIA’s accreditation in Internal Quality Assessment/Validation, and has a B.S. in Business from the University of Minnesota.Biographical Information.


Who Should Attend
· Auditors who have completed Introduction to Control Self-assessment or have a solid understanding of CSA concepts.
· CCSA candidates who wish to satisfy the facilitation requirement.

Note:  Workshop attendance will be limited to 25 per session to maximize interactive discussions and facilitation opportunities.


Details of the administrative arrangements are as follows:

Date		: 11 – 12 July 2011

Time		:  9.00 am – 5.00 pm
		   (Lunch and refreshments provided)

Registration	:  8.45 am

Venue		:  Amara Singapore
		   165 Tanjong Pagar Road
		   Singapore 088539

CPE credit	:  7 hours

Fee		:  S$1,400 (IIA / ISACA Member) 
   S$1,820 (Non-member)  
   * NO GST payable
   **NO invoice will be issued

Closing Date	:  30  June 2011


Please return the reply slip together with your cheque made payable to “The Institute of Internal Auditors Singapore”.  No invoice will be issued.


Yours sincerely
Melinda Sam
for Education Committee 








R E P L Y     S L I P

To:	The Institute of Internal Auditors, Singapore
	The Secretariat
	138 Robinson Road #18-08
The Corporate Office
Singapore 068906
Tel: 6324 9029
Fax: 6220 5972

Two-Day Seminar on



11 – 12 July 2011 by Mr Donald Espersen  



From: Mr/Mrs/Ms/Miss    _____________________________________________________________

Organisation:   ____________________________________________________________________

Mailing Address:          ______________________________________________________________

________________________________________________________________________________

Tel: _____________ Fax: ____________ Mobile: _____________   Email: _____________________

	Name of Attendee 
	Designation
	IIA / ISACA Membership No.
( where applicable )

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Terms and Conditions:
1. Notification of withdrawal in writing received seven working days or more before the event will be processed for refund after deduction of $100 processing fee.
2. No refund will be made for shorter notice but you are welcome to send a replacement.
3. Registration is only confirmed when full payment is received.  An official receipt will be sent to you.
4. Payment must be received before commencement of the event.
5. No invoice will be issued.  
6. IIAS reserves the right to cancel, postpone, alter the programme and/or change the speaker due to unforeseen circumstances. 
7. Request for special food arrangement must be made at time of registration.


Enclosed is cheque number ________________ for S$ ___________  being payment for  _________ IIA / ISACA member(s) @ S$1,400 and ___________ non-member(s) @ S$1,820.

Other Remarks: ____________________________________________________________________


Participants will be awarded 14 CPE hours upon completion of the course.

[ Cheque should be crossed and made payable to “The Institute of Internal Auditors Singapore” ]

>>>>> Complete and Fax to : (65) 6220 5972  for Reservation  <<<<<






Appendix  I


Course Outline



CONTROL SELF-ASSESSMENT (CSA) “PRIMER”
What CSA Is – and Isn’t
CSA Origins, Evolution and Recent Applications
Internal Auditing Opportunities, Challenges and Lessons Learned
Activity: CSA Benefits and Barriers


A CLOSER LOOK AT THE CSA APPROACHES
A Closer Look at Five CSA Approaches
Comparing the Approaches – Pro’s/Con’s and Similarities/Differences
Activity: “Which Approach Would You Use?”  


ESSENTIAL CSA SKILLS & TECHNIQUES
Management Methodologies & Risk/Control Frameworks
CSA “Facilitator” Roles and Responsibilities – and Lessons Learned
Essential Facilitation Skills 
Real World CSA Workshop Challenges
Activity: CSA Facilitator Skills and Techniques 


PLANNING & CONDUCTING CSA WORKSHOPS
Common CSA Workshop Activities – and “Leading Practices”
Understanding the “Business”
Workshop Preparation Tools and Decisions
Conducting the Workshop – Success Factors and Dealing With “X-Factors”
Developing Action Items and Reporting Results

 
CSA FACILITATION PRACTICE
Participants will practice planning and conducting CSA workshop approaches in a collaborative learning environment (to satisfy CCSA facilitation requirement)


PUTTING IT ALL TOGETHER
Activity: Individual Self-Assessments Revisited and Possible Next Steps
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